Southern Heights Neighborhood Crime Prevention and Improvement District (SHNCPID) Commissioner Meeting Delmont Library & via Zoom
Tuesday August  25, 2026
6:00pm
EBRPL Delmont Gardens Branch 
3351 Lorraine Street Room 1
Baton Rouge, LA 70805
& Zoom

  I. Call to Order-Chairwoman Tim Mills @ 6:02 p.m. 
 Roll Call -- Troi Davis (Present), Patti Hatch (Present), Tia Mills (Present), Sheila Sims (Present), Yvette Moody (Present), 
 Quorum met with five Commissioners 
II. Approval of Adopt the Agenda
	Motion by Sheila Sims
	Seconded by Patt Hatch
	Motion adopted with any correction if necessary 
	Aye-5
	NAY-0
III. Approval of minute from meeting 6/6/2026
	Motion to table the minutes from 6/6/26 by Yvette Moody
	Seconded by Sheila Sims
            Aye-5
            NAY-0



IV. SHNCPID Financials Budget for 2026 Presented by Sheila Sims, Treasurer  
Sheila gave a handout of the proposed Budget for 2026 as of 7/31/26. She explained everything line for line again. Sheila went over the financial in detail for all expenses paid as of end of July 2026.
Motion by Sheila Sims 
Seconded by Patt Hatch
Aye-5
NAY-0
Question was raised on remaining amount for patrol this year. We spend in a 4-week month 4300. 5300 if it is a 5-week including Joshua fee as well. 


V. Update on Cancelled LPRs by Sheila Sims, Treasurer  
We are waiting for a refund from Flock on cameras we did not get. We have emailed them and are waiting for approval to send the money to us. Four requests have gone to Flock. Sheila read email re received on 8/14/26. We can afford the other cameras because they cost the same amount as when we brought them. So, we had to cancel them.
(I can see a concession request has been submitted for this, we are just waiting for the approval on that. 
Once that is approved, we will get that issued right away. We can reach out to you at that point as well to let you know the status of everything.) 
Question was raised to send a letter to them written given them 30 days that if we don’t get it soon, we will take legal action. Cc attorney 
We are paying for the camera repeatedly. Then they asked about the contract what does it means.
See can someone else service these cameras. 
They would like to see the contract.
We have to base our budget on what we are getting 53200.00 a year. 
Motion to move on by Yvette because we have talked about this with the budget.
Secondary by Patt Hatch
AYE-5
NYA-0


VI SU games (patrol for games) 
Sheila says the games are big this year. 
Sunday Sept 27 @ 1pm – Patrol 11am to 5pm 
Saturday Oct 3, 2026 @ TBD on web and newspaper say 6pm.- Patrol most of the day
Nov 14, 2026 @ 2pm game. 11am to 6pm
I think we only need extra day for these games. We will talk to the Officers. I think the regular patrol for the other games. 
Email from Angela about buying signs. We don’t have the money for that. It is too high. Go back to Public Works and ask them if we can get signs from them to put them out.  Question was raised on remaining amount for patrol this year. The HOA did the signs with us. Angele explained the signs and how they get them. The city doesn’t have money for the signs. Sheila asked can the HOA do anything. They will have to talk and bring to the board and see. 
Trying to come up with something about no parking signs for parade days. Communicate with Southern  about helping with traffic and parking in our neighborhood. 
VII. Adjournment 
Patt moved to adjourn 
 Seconded by Sheila
 Meeting adjourned at 6:51 pm
            Aye-5
           NAY-0



