Southern Heights Neighborhood Crime Prevention and Improvement District
(SHNCPID) Commissioner Meeting Delmont Library & via Zoom

Saturday, June 6 , 2026

2:30pm

EBRPL Delmont Gardens Branch
3351 Lorraine Street Room 1
Baton Rouge, LA 70805

& Zoom

|. Call to Order-Chairwoman Tim Mills @ 2:36 p.m.

Roll Call -- Troi Davis (Present), Patti Hatch (Absent), Tia Mills (Present), Sheila Sims
(Present) , Yvette Moody (Present),

Quorum was met with four Commissioners

II. Approval of Adopt the Agenda
Motion by Sheila Sims
Seconded by Yvette Moody
Motion adopted
Aye-4
NAY-0
lll. Approval of minute from meeting 2/12/2026
Motion by Sheila Sims
Seconded by Yvette Moody



Aye-4
NAY-0

IV. SHNCPID Financials Budget for 2026 Presented by Sheila Sims, Treasurer

Sheila gave a handout of the proposed Budget for 2026. She explained everything line
for line again. Sheila went over the financials in detail for all expenses paid as of end of
May.

Question was raised on remaining balance. Sheila indicated that the LA Auditor did not
require providing that information, but it could be provided.

Motion by Sheila Sims and with revised for budget to move money around
Seconded by Troi Davis

Aye-4

NAY-0

Sheila stated that the budget would need to be revised to cover shared expenses with
SHPOA.

Sheila indicated that the PO Box shared expense is paid in December (of the prior year)
to save fees.

Website expenses are shared. SHPOA pays two-thirds (2/3) and SHNCPID pays one-
third (1/3) annual costs per guidance from the LA Legislative Auditor.

Sheila stated that SHNCPID robocalls include neighborhood alerts when
incidents/crimes occur. Robocall expenses are divided by the percentage used by each

group.
Zoom expenses are divided by the percentage used by each group.

Sheila stated that the 2024 expenses for website, robocall and zoom will be paid in
June 2026 and that the 2025 expenses will be paid in September 2026.

o Total expenses due for 2024 are $835.42 and include website $82.92,
robocall $586.03, and zoom $166.47.

o Total expenses due for 2025 are $989.79 and include website $224.22,
robocall $631.47 and zoom $134.10.

The question was raised when the 2026 shared expenses would be paid. Sheila
indicated that the 2026 expenses will be paid in December 2026.



Motion by Yvette Moody
Seconded by Troi Davis
Aye-4

NAY-0

V - Update on Patrol (Jamie)

Jaime indicated there is less activity in the apartments on 79th as people are moving
out.

She said SH is not bad. She told us about the shooting that had happened on Scenic
Highway. The apartments on 79" and the store. She sits by the apartment on 79" to
keep an eye on them. She will investigate the impound Division about the cars in the
neighborhood. She said she is not sure about the cars that are in people’s back yard if
anything can be done but will check.

Angela acknowledged and thanked the Board for the patrol report sent Friday night. She
provided the Board with a quick analysis of the patrol report.

Jamie and Sheila Sims discussed that the airbnb house on Nottingham & Harding is a
rental party house. This is causing a traffic safety issue for the neighborhood. There
was a shooting at the house, targeted at its occupants, after a Halloween party in 2025.

Sheila stated that the neighborhood needs to report it to call the police. When they see
something report it.

Jamie indicated that they have interacted with the renters to move parked cars and turn
down noise.

Angela White stated that she and other neighbors have reported problems to the police.
Because the police worked with the occupants, police reports were not filed.

Angela stated we need information from the dispatch records on the number of calls
about that location. The information is needed to take action since police reports are
not being filed.

Jamie indicated that she would check into that.

Ms Simon mentioned that items had been stolen from her yard.



Angela said to move to table the question for the neighborhood. Tia told her you can'’t
move anything you are not a commissioner. Sheila made a motion to table it to the end
of the meeting.

Moved by Sheila to where it was on the agenda at the end.

Seconded by Troi

VI - LPRs (Jamie)

Jamie discussed the LPRs. She told the Board to check that the LPRs are connected to
the BRPD Real Time Crime Center (RTCC) so all BRPD Officers and other agents can
get alerts when a LPR hit occurs. The cameras are currently voluntarily linked with
Officers in District 4.

The find a lot of people with stolen cars, if they are looking for someone and the car
comes in the neighborhood it pings.

Sheila expressed concern and surprise since the LPRs should have been linked to the
RTCC when installed. Sheila indicated the Board would follow up.

Angela asked whether the neighborhood could get information on the results from our
LPR hits.

oMs. Simon asked why she was not notified before the LPR in her yard was
installed. NOTE: She indicated that installers parked in her driveway
and were in her yard w/o any knowledge that this was going to happen.
She indicated that her husband left work to find out what was going on.

oAngela asked that neighbors, who have Flock Cameras on their property,
are notified in advance of any on-site LPR maintenance.

oSheila indicated that she would contact Flock to make certain that
neighbors are notified before on-site LPR maintenance occurs.

VIl- Update on New LPR- Sheila Sims

We have cancelled the new LPR’s due to it cost too much. We have a bill for 11050.00
for the 4 LPR’s now for Maintenance fees now and we don’t have the money for that.
So, we cancelled it.

VIlI-Questions from the neighborhood-

e Junk cars



Mrs. Joyce Harrison raised concern about the junk cars/operable vehicles
in driveways and backyards and asked for them to be addressed.

Jamie indicated that she does see junk cars/inoperable vehicles in our
neighborhood. She stated that the issue is handled by BRPD Traffic
Division.

Angela White indicated that this has been a neighbor-wide problem that

has been reported to BRPD for more than 2 years with no results.
Neighbors are very vocal about the issue and want it resolved.

Jamie indicated she would investigate. She was not sure about whether
junk cars in backyards could be handled.

e Speeding

First and Third question -Mrs. Harrison raised an issue with school buses
speeding through the neighborhood after they have dropped off all riders.

Answer-Tia Mills indicated that they should contact the EBR School
System to report school bus speeding.

Ms. Simon indicated that overall vehicle speeding is still a problem in
Pembroke. Mrs Harrsion indicated the problem is also on 79th Ave and
throughout the neighborhood.

Second Question-Angela White stated that neighbors feel speeding in
general is a concern. Neighbors do not want drivers to get warnings and
are asking for tickets to be issued to speed violators.

o Street Lights

1.

Ms. Simon raised concern that the streetlights @ Pembroke and 77th are
so dim and she is concerned about her daughter's safety at morning
school bus pickups. She now has her daughter picked up in her driveway.

Tasha Jones indicated that school children are picked up as early as 5 am.
Safety is a concern at pick up and drop off.

Stop signs

3.

4.

Ms Simon raised concerns about people running stop signs.

Angela White stated that, like speeding, neighbors are concerned about
the number of people running stop signs. Neighbors do not want warnings
issued for stop sign violations, they want tickets issued.



« Police interaction with neighbors

1. Angela stated that the neighbors have asked why our patrols do not stop
and meet or speak to them when they are outside. The neighbors feel that
the patrol only stops when flagged down. Neighbors also asked this
question to the Board during the budget feedback process.

2. Troi Officers are only here 25 hours a week. It is not like they are here all
day every day. No. The you have 2 for sure do mostly night so do you
want them to knock on people’s door and talk to them at 10 or 11 or 2
clock at night no. Then Jamie told her that she does stop and talk to
people they are always flagging her down.

3. Angela stated that no one expects overnight patrols to knock on doors at
night. However, neighbors want daytime patrols to either meet or speak to
residents when they see them outside. They want to know the police who
are working in our neighborhood.

Tia informed everyone that we all have to take the Ethic class.

V. Adjournment
Sheila moved to adjourn
Seconded by Troi Davis
Meeting adjourned at 3:52 pm
Aye-4
NAY-0



