Southern Heights Neighborhood Crime Prevention and Improvement District (SHNCPID)
Commissioner Meeting

Thursday, February 12, 2026
6:00pm

EBRPL Main Library

7711 Goodwood Blvd
Baton Rouge, LA 70806
Room 2E

I. Call to Order-Chairwoman Troi Davis @ 6:13 p.m.
Roll Call -- Troi Davis (Present), Patti Hatch (Present), Tia Mills (Absent), Sheila Sims (Present)
, Yvette Moody (Present),

Quorum was met with four Commissioners

II. Approval of Adopt the Agenda
Motion by Sheila Sims
Seconded by Patt Hatch
Motion adopted
Aye-4
NAY-0
II. Approval of minute from meeting 12/05/2025
Motion by Patt Hatch to approve minutes from 12/5/2025 and amend the dates for 2026
to 2/12/26. Will repost them.
Seconded by Yvette Moody
Aye-4
NAY-0

Calendar 2026
February 17, 2026
May 16, 2026

July 11, 2026

Sept 12, 2026
December 12, 2026

[ll. SHNCPID Financials Budget for 2026 Presented by Sheila Sims, Treasurer

Sheila gave a handout of the proposed Budget for 2026. She explained everything line for line
again. Sheila went over the budget and had questions for HOA about the fees we have
together. We may have to get our own website, post office box, robot call system.

Questions- Board Yvette- can we move money around if we need it. Sheila told her that yes we
can move money around.



Questions-Angela- about budget talked about shared expenses and Sheila told her that they
needed to talk about.
Angela- Items in the feedback could reflect the budget. Nothing in the feedback cost the CPID.
Talk about shared expenses in the next meeting.

Motion to enter budget for 2026 to post Sheila with room to move money around if
needed to.

Seconded by Patt Hatch

Aye-4

NAY-0

VI Adjournment
Yvette moved to adjourn
Seconded by Patt Hatch
Meeting adjourned at 6:48pm
Aye-4
NAY-0



