Southern Heights Neighborhood Crime Prevention and Improvement District (SHNCPID)
Commissioner Meeting Delmont Library & via Zoom
3351 Lorraine St Baton Rouge, LA 70805
MEETING MINUTES
December 5, 2025, 5:33pm

I. Call to Order-Chairwoman Troi Davis @ 5:33 p.m.
Roll Call -- Troi Davis (Present), Patti Hatch (Present), Tia Mills (Absent), Sheila Sims
(Present), Yvette Moody (Present),

Quorum was met with four Commissioners

Il. Approval of Adopt the Agenda
Motion by Sheila Sims
Seconded by Yvette Moody
Motion adopted
Aye-4
NAY-0

Ill. PROCES VERBAL
Motion to sign the PROCES VERBAL by Yvette Moody
Seconded by Sheila Sims
Motion adopted to sign
Aye-4
NAY-0

IV. SHNCPID Financials update Proposed Budget for 2026 Presented by Sheila Sims,
Treasurer
Sheila gave a handout of the proposed Budget for 2026. She explained everything line for line.
Explain again about the 10,000 grant that went for the LPR and will have purchased 2 more
LPR. We are looking to get signs in the neighborhood.

Motion to enter budget for 2026 to post Yvette Moody

Seconded by Patt Hatch

Aye-4

NAY-0

V. Discussion about Calendar for 2026- Troi
Motion to do the calendar for 2026 Sheila
Seconded by Patt Hatch

Motion to adopt the calendar for 2026

Aye- 4

Nay -0

Calendar 2026
January 17, 2026
May 16, 2026
July 11, 2026
Sept 12, 2026



December 12, 2026

VI Adjournment
Yvette moved to adjourn
Seconded by Sheila
Meeting adjourned at 5:55 pm
Aye-4
NAY-0



